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"Fair Share" - May 2021
A Publication of AEF
Hello &lt;&lt;First Name>>,
I hope you have a safe and productive finish to this challenging year. I recently
retweeted a great post by Ian Jukes that read:
“In case you need to hear it: Students are not falling behind. They are surviving a
pandemic. Educators: You are not behind. You are surviving a pandemic. And THANK
YOU for every ounce you give!”
This is a great reminder to those who are questioning their efforts. For many students
and families, your work provided them with stability and support in these challenging
times. So, THANK YOU!
In this quarter's newsletter, WAEF executive director, John Humphries, will be
providing you with suggestions for advocacy using Data Dashboards as well as
information about testifying at the Joint Finance Committee hearings. Not everyone can
attend and testify at those meetings, but that does not mean that you cannot have a
powerful impact in the budget process.
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Contact your local legislators and share the WAEF budget priorities with them. Tell
them how your district will benefit from their support of these priorities. Let them know
that these priorities will help benefit the students that you serve and will reduce the
opportunity gaps that are occurring based on the inequities in funding across the state.
I also ask you to encourage your school boards to send a joint letter to your local
legislators and members of the Joint Committee on Finance and ask the committee
members so support more equitable funding for your kids. Do not give your local
legislators an excuse to not support these priorities because they did not hear from the
districts that they represent!
I have just a few more requests:
Please consider supporting a CPI increase for all schools.
Please support an increase to the low revenue ceiling even higher than the CPI, to
reduce the gap between high revenue districts and low revenue districts without
penalizing any districts.
Please support an increase in the reimbursement level of special education
funding, which will benefit both children who utilize special education services
and all other students.
Please support fairness to taxpayers by using general aid and tax credits to
support the families that live in the communities that support the children of
those districts.
Thank you for your continued fighting for equitable funding for all districts, and your
work to reduce opportunity gaps for all kids - regardless of where they live.
Stay well,
John Gaier
District Administrator, School District of Neillsville
Steering Committee Chair, WAEF

PS: Keep reading for data dashboard advocacy suggestions!
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The Impact of AEF
Education and Advocacy
You’ve got an important
story to tell!
by John Humphries, Executive Director
of WAEF
Dear WAEF member,
I’m so proud to be working with an
outstanding group of board members and
administrators to resolve issues around
equity in funding. I want to share a brief
anecdote that shows some of the
significant inequities in our school
funding system. It's one reason I am so
passionate about this issue.
My first annual meeting as a
superintendent was well-attended, which
I was truly happy about! I wanted to
showcase our building project and more.
I went through a lengthy explanation of
our funding situation in the budget
hearing. When it came time to share
information about our revenues, I did a
short comparison with one of our
neighboring districts. This district was
almost exactly the same size, with very

by Ken Seguine, Prairie Farm School
Board Member and AEF Steering
Committee Member
A couple of years ago, I got hot under
the collar listening to my State Assembly
Representative in northwest Wisconsin
speak about the voucher system. I was
sure what he was saying was not correct.
Right then and there, I made it my goal
to understand our state system of
financing schools well enough that I
could publicly challenge and correct
statements that were not accurate.
Despite my best intentions, I’m not there
yet, but as a school board member, the
knowledge I’ve gained from working
with the Association for Equity in
Funding has been invaluable.
Of course, all of us in Wisconsin want
the best for our students and schools, but
there are different paths to get there. For
me, AEF has helped identify the exact
issues and decisions made by the
legislature that affect the financing of
rural schools.
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values. In other words, it would make
sense that our funding would be very
similar.
However, our revenue limit was set
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Having this knowledge has allowed me

to inform my fellow board members and
the larger public (via social media and in
personal conversations) about ways we
can effectively influence the decision

$2,000/pupil less than theirs! It was
clearly unfair. Our mill rate was lower
than that district's, lower than the
regional average, and significantly lower

makers.

than the state average.

the funding provided by the state for
special education programs rise to 60%
of the total costs. Current funding rates
range from <5% to 25%+ depending on

In fact, when I did the math for people,
($2,000 times 650 kids =
$1,200,000/year), there were some
noticeable gasps in the audience.

For example, one of AEF’s current
legislative priorities is to advocate that

the district.

A professionally-dressed woman in her

It is mandated that districts provide
special education but often the funding

50s raised her hand and asked, "Why
don’t you just raise the tax rate?" Some
of us gave a chuckle and a couple of
school board members explained more

of this program takes away dollars from
the general fund. Years ago the state had
pledged to provide that 60% funding but
it has never been achieved.

about the revenue limits and how we’re
not legally allowed to raise revenues or
taxes without going to referendum.

Having this goal of increasing funding to
a specific percentage allows me, and the
public, to provide judicious pressure

I had a chance to catch up with the
questioner after the meeting. Ironically,
she was a healthcare executive at one of
the regional hospitals. It struck me as

with our legislators to make it happen.

very interesting that the obvious answer
to this puzzle is to raise revenues.

60% rate, makes a clear, actionable item
that can help change policy and benefit
rural schools.

A simple request, stating that I support
state funding of special education at a

State-imposed limitations are unequal
and thus unfair. Nobody wants their
local property tax to rise - but in the
system we have, where spending is
limited and based on what a district

The Association for Equity in Funding
has provided me with knowledge and
understanding that make me, and those I
influence, more effective in getting to

spent in 1993, makes no sense.

AEF’s goal that your zip code should
not determine your education.
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Translate

All AEF members can share stories like
that. Now is the time for you to do
exactly that.
PLEASE let your community know
about this unfair system. They need to
know about it and they need to call their
legislators. They won't change the
system until they hear about it from their
voters.
Regards,
John Humphries

What Can Wisconsin School Boards Do to Help?
by Tim Sivertson, President of Elk Mound School Board and AEF Steering Committee
Member
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As Public School Board Members, we are always in search of information that will aid
in our decision making process. One of our responsibilities is the budgeting/financing
of our school districts.

The State funding of public schools is, as you may well know, very complex and guided
by politics. Our students should not have their education affected based on the zipe
code they reside in.
The Elk Mound Area School District has been involved in that very philosophy. We
have been involved in the Association of Equity in Funding (AEF) since its start. The
Vincent v Voight decision - which has become the the legal standard bearer of language
that “student’s education should be as equal as possible” - is the court decision that our
beliefs are founded upon.
Mr. William Vincent was our superintendent at the time and the Chair of AEF. The
AEF research indicated that three groups of students were negatively affected by the
school funding: Students with special needs, students for whom English is a second
language, and students experiencing poverty.
AEF has continued to research these important issues. Our last two research projects
show the gap is becoming greater for these groups in a negative way.
Our Board continues to advocate and provide for these groups of students, based on the
research results. Each district’s residents need to be informed of these issues as school
boards continue to advocate at the local, state and national levels.
I encourage all school board members to educate yourselves further. I also ask you to
hold Board Development sessions with your Administration team as you work
towards the goal of each and every student reaching their potential as we increase
educational outcomes. Please reach out to AEF for support and resources that you
can present.
AEF has the evidence-based information needed for school boards to come together
and be united in funding equity for each and every student, no matter their zip code!

Data Dashboard Advocacy Suggestions
Using Your Data Dashboard: Tips and Tricks for
Successful Advocacy
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by John Humphries, Executive Director of WAEF

Whew - it’s been a long journey! I originally proposed creating a data dashboard for
budget advocacy back in June when I interviewed with the AEF Board. Little did I
know it would take quite this much work! I sincerely hope you find the data
dashboards useful as you talk with stakeholders about funding equity. I want to share
a few ideas and suggestions to make the process as successful as possible.
Most of you will be getting access to two versions of the dashboard: A Word
Document and a PDF. If everything checks out, and you are ready to go, use the
PDF. If you want to make edits, you can use the Word doc.
FIRST: Please read the entire dashboard. Look for anything that doesn’t jibe with
your understanding of your district’s data. There may even be a typo! We had four
people review each data element, and two of us also read all the text, but we all
make mistakes. A handful of districts that didn’t gain access to a dashboard should
contact me directly as I found some elements of your data that we should discuss
before publication. I think these are mostly districts that have passed referenda to
increase your revenue limits. I need to understand the timing of those events.
SECOND: There may be items to highlight more clearly. Some districts with very low
spending may want to highlight that section. For some of you, even with a low
revenue limit, your spending is higher due to local referenda. You could highlight the
section that makes it clear that local taxpayers are taking up the slack when the state
doesn’t do their job.
THIRD: Some AEF member districts have more significant burdens of children with
disabilities or who come from low-income homes. You should feel free to add
highlighting, bold text, etc.
Two of the data elements that struck me each time I reviewed the dashboards were
at the bottom of the second chart on the first page, the one with the revenue limits
since 1993. The text box shows the “structural deficit” imposed by revenue limits this
year, and next includes the total amount you were below average for all the years
since the revenue limits took effect. Those numbers are staggering; maybe you want
to highlight them even more?
Please: Make a plan to share the dashboards widely. I would love nothing more than
having hundreds of calls to legislators' offices asking why they allow the kids in your
school district to get less than other kids in Wisconsin! School districts who have
Joint Finance Committee members as their elected representatives already have
their names and numbers included on their dashboards. Others should add that
information.
Finally, I want to encourage you to put a copy in every backpack, post on your
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Facebook page and other social media, and send to editors of your local papers. The
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wider we tell our stories the more likely they are to resonate. I honestly think that
there is enough money available in this budget for some very serious improvements
to happen, especially with low revenue limits and special education aid.
Thanks for all you do!

Access the Data Dashboard

Selections from a Testimony at the Joint Finance
Committee Hearing
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On behalf of the School District of Cambria-Friesland, thank you for this opportunity to
testify today.
My name is Timothy Raymond, and I have the privilege to serve as the District
Administrator of Cambria-Friesland Schools. The state of Wisconsin historically has
had the honor to be recognized as a leader around the nation in public education and
student achievement. With that foundation, I respectfully ask that you consider support
of the Governor’s budget before you particularly as it applies to public education.
Cambria-Friesland is a small rural district located approximately forty-five miles from
our state capital. A tour through our district offers a glimpse of some of the natural
wonders only Wisconsin has to offer. In that drive you’d also see the homes and
residences of the three-hundred and fifty students who walk through our doors every
morning. These dwellings are humble and reflect the 50% of our students who qualify
for free and reduced lunch.
Whether virtual, hybrid, or in person learning, the one-time federal dollars for COVID19 relief greatly mitigated the expenses every school district endured in order to
provide a quality education for their students. Let me make it clear that without those
dollars, Cambria-Friesland Schools could not have provided in-person learning five
days a week from September 1, 2020 to today. Those monies have directly supported:
Online technology and educational programming for students and families who
elected to remain at home but still enrolled in school throughout the pandemic.
Internet services for 60 families.
Cleaning agents, PPE, and tools never needed before this year that are now part
of daily cleaning protocols.
Increased on-site nurse to 2 days/week.
Substitute teaching and staff. Throughout the pandemic CF Schools have
employed a small army of substitute teachers. Without these people, we would
not have remained opened throughout the year.
Along these lines, I implore you to support the governor's proposal for a pupil count
adjustment. This would allow schools to:
Use the greater of the 2019-20 or 2020-21 pupil count for revenue limit
calculations
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Increase special adjustment aid from 85% to 90% of prior year general aid in
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each year of the biennium.
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Treat the non-recurring declining enrollment exemption and base revenue
hold harmless as recurring adjustments for one year only.
I would like to express our strong support for the Governor’s proposal to increase the
level of special education aid to reimburse 50% of aidable costs by the end of the 202123 biennium. Annually, our district shifts approximately $500 - $600,000 dollars from
fund 10 to fund 27 to cover our special education costs.
Public schools serve all students and meet them where they are in order to deliver a
quality education. These students often have cognitive and physical disabilities that
require special attention and resources. From brain trauma to feeding tubes, our
students come to us with challenges that must be overcome to best serve their
academic, social, and emotional needs. That adjustment in greater funding for special
education will make a positive difference for all students.
In closing, there are many areas of the governor’s budget regarding public education
that deserve your support and vote. From the $200 per pupil general revenue increase
each year of the biennium to the expansion of categorical funding for mental health
services, are all first steps in addressing the underfunded needs of pupil schools and the
819,000 students we serve everyday.
Cambria-Friesland Schools survive only because our local taxpayers have decided their
children deserve a quality education and quality school. This past Tuesday, our district
passed a non-recurring referendum to exceed the revenue limit for $5,000,000. Without
a successful vote, the district would be forced to cut $1.4 million in the 2021-2022
school year.
Please know our district's small rural school like many others around the state have a
budget of approximately $5.5 million dollars. It’s long overdue the state of Wisconsin
returns to its historic roots in supporting public education and ensures every child no
matter their zip code receives the education they deserve.

By simply sharing this newsletter
with someone, you help us build
awareness about funding inequities
in Wisconsin. We appreciate your
support. Please do not hesitate to
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